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PREREQUISITES 

There are no formal prerequisi�es �o �his course. 

WHAT THIS COURSE DELIVERS

In �his highly prac�ical qualifica�ion, we help 

you �o mas�er key projec� managemen� 

principles �hrough a range of prac�ices and 

formal �ools, based on indus�ry leading 

projec� managemen� me�hodology PMBoK. 

You will come away wi�h �he confidence 

and skills you will need �o balance complex 

condi�ions of scope, quali�y, �ime, cos� 

and risk, along wi�h a hos� of �echniques 

and approaches �o e�ec�ively engage 

s�akeholders and �eams.

WHO SHOULD ATTEND

The Certificate IV in Project Management 

Practice is suitable for autonomous 

individuals who identify and apply project 

management skills and knowledge in a wide 

variety of contexts.

This course attracts experienced Project 

Managers seeking formal recognition of their 

skills and expertise. The program is equally 

relevant to senior tradespeople, engineers, 

administrators and project team members 

involved with engineering, operations or 

maintenance environment.

OUTCOME BSB40920 Cer�ifica�e IV in Projec� Managemen� Prac�ice

DURATION Intensive: 5 days + assessment (face-to-face)

PREREQUISITES Nil

PRICE $ 2,500 GST exempt
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WHERE TO FROM HERE?
Compe�ency Training’s capabili�y �o progress our 

gradua�es, from new indus�ry en�ran�s �o ma�ure 

leaders, is based on �he real world exper�ise of 

specialis� educa�ors who deliver educa�ion and 

compliance on si�e, or in �he classroom. 

We have a unique holis�ic approach �o �raining and 

compliance, delivered by a highly experienced mul�i-

disciplinary �eam.

For fur�her informa�ion on your educa�ion and �raining 

op�ions, or for possible corpora�e or volume discoun� 

o�ers, please con�ac� us.

RTO No. 31299

Brisbane Sydney

Melbourne Adelaide

Perth Auckland

PH 1300 872 585
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UNITS OF COMPETENCY
BSBPMG426 Apply project risk management techniques

BSBPMG429 Apply project stakeholder engagement techniques

BSBPMG424 Apply project human resources management approaches

BSBPMG422 Apply project quality management techniques

BSBPMG425 Apply project information management and communications techniques

BSBPMG427 Apply project procurement procedures

BSBPMG421 Apply project time management techniques

BSBPMG420 Apply project scope management techniques

BSBPMG423 Apply project cost management techniques

S�uden�s will under�ake a range of class based �asks �ha� simula�e a projec� managemen� scenario rela�ing 

�o produc�ion and main�enance environmen�s. Theory sessions, prac�ical sessions, wri��en and prac�ical 

assessmen� are conduc�ed �hroughou� �he course. 
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