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DURATION Intensive: 5 days + assessment (face-to-face)

PREREQUISITES  Nil

WHAT THIS COURSE DELIVERS

In this highly practical qualification, we help
you to master key project management
principles through a range of practices and
formal tools, based on industry leading
project management methodology PMBoK.
You will come away with the confidence
and skills you will need to balance complex
conditions of scope, quality, time, cost

and risk, along with a host of techniques
and approaches to effectively engage
stakeholders and teams.

WHO SHOULD ATTEND

The Cerfificate IV in Project Management
Practice is suitable for autonomous
individuals who identify and apply project

management skills and knowledge in a wide

variety of contfexts.

This course atftracts experienced Project

Managers seeking formal recognition of their

skills and expertise. The program is equally
relevant to senior tradespeople, engineers,
administrators and project team members
involved with engineering, operations or
maintenance environment.
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There are no formal prerequisites to this course.

Are you:
An Eligible Worker

A Healthcare Cardholder

A 3" or 4" Year Apprentice
or new electrician in your
first year of completing their
apprenticeship?

If eligible, you could pay:

$750
(under Higher Level Skills
Funding)

$500

(concession under Higher
Level Skills Funding)

$0
(as an Apprentice Advance
Plus Funding recipient)
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COURSE SNAPSHOT
BSB40920 CERTIFICATE IV IN PROJECT MANAGEMENT PRACTICE

UNITS OF COMPETENCY

BSBPMG426 Apply project risk management techniques

BSBPMG429 Apply project stakeholder engagement techniques

BSBPMG424 Apply project human resources management approaches

BSBPMG422 Apply project quality management technigques

BSBPMG425 Apply project information management and communications techniques
BSBPMG427 Apply project procurement procedures

BSBPMG421 Apply project fime management techniques

BSBPMG420 Apply project scope management techniques

BSBPMG423 Apply project cost management techniques

Students will undertake a range of class based tasks that simulate a project management scenario relating
to production and maintenance environments. Theory sessions, practical sessions, written and practical
assessment are conducted throughout the course.
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Eligibility criteria requires that you:

Be an Australian or New Zealand citizen; permanent resident of Construction Skills Queensland (CsQ) is an

Australia; or a refugee and humanitarian visa holder. independent mdustry—fundec_j body supporting
employers, workers, apprentices and career

Permanently reside in Queensland; or be permanently seekers in the building and construction industry.

employed in Queensland. CSQ Funding enables students to access heavily
subsidised training through approved training

Be an Existing Worker in the Building and Construction Industry; providers.

Eligible Worker or an Unemployed Eligible Worker.
Contact us to begin your eligibility check and take advantage FC 1300 872 585
of this subsidised training. EM enrolments@competencytraining.com
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