COURSE SNAPSHOT

INTRODUCTION TO MAINTENANCE
SUPERVISION & TEAM LEADING

DURATION 2 days

COMPETENCY
TRAINING

a verbrec company

prereuisiies  Mainfenance Management Fundamentals course

COURSE OVERVIEW

Effective Supervision is mostly about
leadership.This course describes the many
different leadership styles and how they can
be used to motivate your team.

Specific exercises address effective
communication with team members, both
when assigning tasks and when giving
feedback.

WHO SHOULD ATTEND

This course is designed for Maintenance or
Shutdown Planners, Supervisors and Team
Leaders or those who desire the skills to
become aTeam Leader.

PREREQUISITES

Maintenance Management Fundamentals course.

YOUR OPTIONS

This course can be delivered at a client's site, and
practical activities can be customised fo reflect the
client’'s own electrical equipment.

Please contact us for information and pricing on this
option.
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MNATIONALLY RECOGNISED
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COURSE SNAPSHOT

MAINTENANCE SUPERVISION & TEAM LEADING
COURSE OUTLINE

Leadership

Teams

Organisational Structures

Ethical Behaviour

Political Correctness

Consequence of our Actions as Supervisors and Team Leaders

Assigning Tasks

Performance Appraisal

Dealing with Difficult Subordinates

LED BY EXPERTS c COMPETENGY

TRAINING
Creating whole-of-life equipment strategies through a verbrec company

to detailed maintenance plans, you can have line-
of-sight of your total cost of ownership.
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IDS3-016 20230922
© 2023 Competency Training Pty Ltd competencytraining.com



