
COURSE SNAPSHOT 

COMPETENCYTRAINING.COM

PREREQUISITES

Main�enance Managemen� Fundamen�als course.

YOUR OPTIONS

This course can be delivered a� a clien�'s si�e, and 

practical activities can be customised to reflect the 

client’s own electrical equipment.

Please contact us for information and pricing on this 

option.

COURSE OVERVIEW

E�ec�ive Supervision is mos�ly abou� 

leadership. This course describes �he many 

di�eren� leadership s�yles and how �hey can 

be used �o mo�iva�e your �eam.

Specific exercises address e�ec�ive 

communica�ion wi�h �eam members, bo�h 

when assigning �asks and when giving 

feedback.

WHO SHOULD ATTEND

This course is designed for Maintenance or 

Shutdown Planners, Supervisors and Team 

Leaders or those who desire the skills to 

become a Team Leader.

DURATION 2 days

PREREQUISITES Main�enance Managemen� Fundamen�als course

INTRODUCTION TO MAINTENANCE SUPERVISION & TEAM LEADING
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Brisbane Sydney

Melbourne Adelaide
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PH 1300 872 585

COMPETENCYTRAINING.COM

LED BY EXPERTS
Working wi�h asse� owners and opera�ors across Aus�ralia, 

New Zealand and PNG, �he LogiCamms Asse� Managemen� 

�eam provides solu�ions �ha� drive e�ciency gains, cos� 

reduc�ions and produc�ivi�y improvemen�s �o unlock higher 

value from clien� asse�s. Our services include: 

Asset Integrity Management & 

Compliance

Maintenance & Reliability 

Engineering

Specialist Asset Management 

Training

Materials & Inventory 

Management

Data Science & Master Data 

Management

Plant Shutdowns  & 

Turnarounds

Operational Readiness Performance Consulting

For fur�her informa�ion on your educa�ion and �raining 

op�ions, or for possible corpora�e or volume discoun� o�ers, 

please con�ac� us.
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INTRODUCTION TO MAINTENANCE SUPERVISION & TEAM LEADING    

COURSE OUTLINE
LEADERSHIP

TEAMS

ORGANISATIONAL STRUCTURES

ETHICAL BEHAVIOUR

POLITICAL CORRECTNESS

CONSEQUENCE OF OUR ACTIONS AS SUPERVISORS AND TEAM LEADERS

ASSIGNING TASKS

PERFORMANCE APPRAISAL

DEALING WITH DIFFICULT SUBORDINATES


